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First Meeting of the QualityRights implementation Group

9-11 July 2019, Nairobi, Kenya
DRAFT PROGRAMME
	TUESDAY, 9 JULY 2019

	
	Opening

	8.00 – 8.30
	Registration

	8.30 – 9.00
	Welcome and opening remarks 

· Ministry of Health (5 mins)

· Dr Rudolf Richard Eggers, WHO Representative, Kenya (5 mins)

Setting the context - mental health in Kenya 
· Dr. Simon Njuguna, Director Mental Health, Ministry of Health: (20 mins)


	
	Overview of QualityRights

	9.00 – 9.30
	Overview of the WHO QualityRights Initiative (30 mins)
· Dr Michelle Funk, WHO Geneva


	9.30- 9.45
	Video: QualityRights Gujarat (15 mins)

	9.45 - 10.15
	QualityRights e-training platform live demo (30 mins)
· Dr Michelle Funk


	10.15 - 11.00
	Overview of QualityRights project in Ghana and general discussion (45 mins)
· Dr Akwasi Osei, CEO, Mental Health Authority, Ghana

· Kobby Blay – social media expert and blogger, Ghana



	11.00 - 11.30
	Coffee/Tea break

	
	QualityRights in Kenya

	11.30 – 12.30
	Presentation of country rollout strategy options & discussion in relation to Kenya
· Vision for QualityRights in Kenya – Ministry of Health perspective (Dr. Simon Njuguna)
· Vision for QualityRights in Kenya – Civil Society perspective (Mr Michael Njenga, USP Kenya)

· WHO strategy options for QualityRights in Kenya (Dr Michelle Funk)


	12.30 - 13.30
	Lunch

	13.30 - 15.00
	Discussion: Website for QualityRights Kenya – access point for e-training, champions and stories of change

	15.00 – 15.30
	Coffee/Tea break

	15:30 – 17.30
	Discussion: Social media and traditional media strategy in Kenya

	WEDNESDAY 10 JULY 2019

	
	QualityRights in Kenya

	9.00 – 10.30
	Discussion: Identifying national and local champions

	10.30 - 11.00
	Coffee/Tea break

	11.00 – 12.30
	Discussion: Specific/targeted engagement strategies to reach all key stakeholders groups with the e-training (forums, regular events, CPD, mandatory training, accreditation)

	12.30 - 13.30
	Lunch

	13.30 – 15.00
	Discussion: QR service assessment and transformation/improvement plans and evaluation

	15.00 – 15.30
	Coffee/Tea break

	15.30 - 16.30
	Discussion: Face-to-face training of trainers and key influencers with core QualityRights modules 

	16.30 – 17.30
	Discussion: QualityRights launch event(s)

	THURSDAY 11 JULY 2019

	9.00 – 17.00


	Preparing Kenya QualityRights action plan, timeframe and budget

	Coffee breaks at 11.00 and 15.00

Lunch at 12.30


	Working day to draft the action plan and timeframe for planned activities for the country wide roll-out of QualityRights as discussed in Day 1




	Department of Finance
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