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Act, Unite and Empower for Better Mental Health

Improving Quality and Human Rights in Mental Health Facilities
	DAY 1 

	09.00 – 9.30
	Welcome and Introductions

	09.30 - 10.00
	Overview of the WHO QualityRights project 

Setting the agenda for the next 3 days

	10.00 - 10.30
	Overview presentation: human rights and mental health

	10.30 - 10.50
	COFFEE/TEA BREAK

	10:50 – 12:00
	Participants to discuss some of the key human rights and quality issues in facilities in their country 

	12.00 - 13.00
	LUNCH

	13.00 – 13.30
	Presentation: the WHO QR tool kit

	13.30 – 15.00
	Familiarisation with the WHO QR toolkit (themes 1 – 5)

	15.00 - 15.20
	COFFEE/TEA BREAK

	15.20 – 16.20
	Familiarisation with the WHO QR toolkit (themes 1 – 5) cont’d

	16.20 - 17.00
	Presentation: Conducting the visit: Observation, documentation review and interviewing
Q&A on conducting a visit
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	DAY 2

	9.30 – 11.00
	Presentation and discussion: Procedural matters for implementing QualityRights 

	11.00 – 11.30
	COFFEE/TEA BREAK

	11.30 – 12.30
	Discussion on procedural matters (cont’d)

	12.30 - 13.30
	LUNCH

	13.30 - 15.00
	Discussion on procedural matters (cont’d)

	15.00 - 15.20
	COFFEE/TEA BREAK

	15.20 – 17.00
	Training exercise and discussion: Using the WHO QR interview tool (themes 3 and 5)


	DAY 3

	09.00 – 12.00
	Site visit to conduct observation at Pantang Psychiatric Hospital (using QR observation tool – theme 1) and interviews with staff and service users (using QR interview tool)

	12.30 – 13.30 
	LUNCH

	13.30 – 14.00
	Debriefing - site visit

	14.00 – 14.30
	Overview of the WHO QR assessment reporting tool

	14.30 – 15.00
	COFFEE/TEA BREAK 

	15.00 – 17.00 
	Training exercise and discussion: completing the facility WHO QR reporting form based on site visit 
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